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GOAL One 

Physical Reopening of School 

• Implement practices, protocols, and procedures that promote a healthy and safe 
physical environment. 

 
• Enhance instructional practices that lead to high quality remote and hybrid 

learning, K-12. 
 

• Improve student engagement. 
 

• Innovate Physical Education, Health, and Athletics offerings for all students. 
 

GOAL Two 
Critical Analysis of Instructional Program 

• Ensure that technological hardware, software, and professional development 
match current and future needs of teaching and learning. 

 
• Engage in the continuous review and analysis of programs through data: 

o Wellness, including outdoor learning and ventilation 
 
• Negotiate successor agreements with bargaining units. 
 

GOAL Three 
Policy Review 

• Review Policies 8000-8635 (Support Service Policies) 
• Review Policies 9000-9720 (Personnel Policies) 
• Review Policies 0000-0320 (Philosophy, Goals, and Objectives) 
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